ENERGY MANAGEMENT SYSTEM POLICY w GreenTransfo

ENERGY POLICY

1. OUR VISION

Our Environmental Vision is to aspire to Zero impacts. We care for the Planet and have taken bold commitments
against Climate Change, towards neutrality.

On the Energy side, we are committed to sustainably reduce our energy through technological, process and
behavioral transformations. Each step towards Energy efficiency also improves our productivity and resilience.

Our Energy ambition is three-fold

1. Reduction of our operations’ Energy intensity, sustainably decoupling Energy consumption from activity
growth

2. Reduction of our Energy-related CO2 intensity, in line with our commitments against Climate Change

3. Adoption of Green Transfo own Energy Management and Automation solutions wherever possible, to
showcase our Solutions for Customers and Business Partners, and help embark them onto an Energy excellence
journey

2. FIVE KEY GUIDING PRINCIPLES FOR EXECUTION

2.1 Spreading a culture of Energy conservation
» Education and motivation of our employees about energy savings potential
» Collection and dissemination of energy-conservation valuable practices
» Collaboration with partners, customers and suppliers to develop and implement energy saving processes and
embark them onto the journey
2.2 Leveraging our own Products, Solutions, Services
« Sustained efforts towards Energy Efficiency, leveraging internal expertise
» Recognition to use our sites as showcases of our energy efficient enabling products and solutions for
Customers, Business Partners and Visitors
2.3 Setting Energy targets and monitoring performance
» Energy mid-term targets set for each Company Program
* Energy annual targets set in Collective/Individual goals
» Periodical reviews of energy consumption.
* Annual reporting towards internal and external audiences
2.4 Implementing a rigorous Energy governance
« Energy management responsibilities assigned across organizational layers
* Deployment of ISO 50001 management system
» Internal benchmarking between comparable Sites and Processes
» Collection and dissemination of low-energy and low-CO2 valuable practices
» Compliance to local Energy-related legal requirements when they exist
2.5 Making decisions aligned with Energy Policy
Consideration of energy and CO2 ambitions into key business decision-making and
capital processes, keeping in mind financial parameters such as ROI as well:
» Purchasing: proactive search and promotion of low-CO2 energy options
» Investing: assessment of Energy/CO2 impacts of large CAPEX and Acquisitions
» Leasing: favorable assessment of energy efficient buildings and equipment
» Budget setting: financial resources assignment to reflect Energy & CO2 ambitions
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ENERJi YONETIM SISTEMi POLITIKASI w GreenTransfo

ENERJI POLITIKASI

1. VIZYONUMUZ

Cevre Vizyonumuz Sifir etkiyi amag edinmektir. Gezegenimizi umursuyoruz ve iklim Degisimine kargi nétr olmaya
dogru cesur taahhitlerde bulunuyoruz.

Eneriji tarafinda ise teknolojik, siire¢ ve davranigsal donistimlerle enerji ve CO2 ayak izini strdurllebilir bir
sekilde azaltmayi taahhlt ediyoruz. Enerji verimliligine dogru atilan her adim uretkenligimizi ve dayanikliligimizi
da artinyor.

Enerji taahhatlerimiz Gg kathdir

1. Operasyonlarimizda Enerji yogunlugunu azaltmak, Eneriji tiketimi ile faaliyetlerin blylimesi arasindaki bagi
surdurdlebilir bir sekilde koparmak

2. Enerji baglantih CO2 yogunlugunu ve iklim Degisimine karsi taahhiitlerimize paralel olarak azaltmak

3. Green Transfo’nun kendi Enerji Yonetimi ve Otomasyon ¢ézimlerinin her mimkan oldugu durumda
benimsenerek Musterilerimiz ve Is Ortaklarimiz i¢in CéziUmlerimizi sergilemek ve Enerji mikemmelligi
macerasinda yola koyulmalarina yardimci olmak

2. YURUTME iCiN BES REHBER iLKE

2.1. Bir Enerji Koruma Kiiltiirii baglatmak
» Calisanlarimizin enerji tasarruf potansiyeli konusunda egitiimesi ve motive edilmesi
» Enerji koruma igin 6nemli uygulamalarin toplanmasi ve yayginlastiriimasi

« I ortaklari, misteriler ve tedarikgilerle birlikte calisarak enerji tasarrufu siirecleri gelistirmek, uygulamak ve
maceraya baslamalarina yardimci olmak

2.2. Kendi Uriinlerimiz, G6ziimlerimiz, Hizmetlerimizden faydalanmak
» Sirket ici uzmanliktan faydalanarak Enerji Verimliligine yonelik strdirdlebilir galismalar yapmak

+ Misterilerimiz, is Ortaklarimiz ve Ziyaretgilerimiz icin (riinler ve ¢éziimler sunan enerji agisindan verimli
tesislerimizin 6rnek olarak kullaniimasinin édullendiriimesi

2.3. Enerji hedefleri belirleme ve performans izleme
* Her Sirket Programi icin orta vadeli enerji ile ilgili hedefleri belirlemek
* Kolektif/Bireysel hedeflerde yillik eneriji ile ilgili hedefleri belirlemek
* Yogun tesisler ve sureclere odaklanilarak periyodik enerji tiketimi incelemeleri
« Sirket ici ve disindan ilgililere yonelik tg aylik raporlar
2.4, Siki bir Enerji yénetimini uygulamaya koymak
* Kurumsal katmanlara atanan enerji yonetimi sorumluluklari
» Enerji yogun tesislerde ISO 50001 yénetim sisteminin uygulanmasi
» Karsilastirilabilir Tesisler ve Siregler arasinda sirket ici karsilastirma
» En iyi dislk enerji ve disiik CO2 uygulamalarinin toplanmasi ve yayginlastiriimasi
* Varsa Yerel Enerji baglantili yasal gereksinimlere uyumluluk
2.5. Enerji Politikamiza uygun kararlar almak

Enerji ve CO2 taahhitlerinin anahtar ticari karar alma ve sermaye sureclerinde ROI ve asagidaki finansal
maliyetleri akilda tutarak degerlendiriimesi:

» Satin alma: proaktif arama ve disik CO2 enerji segeneklerinin tesvik edilmesi
* Yatirm: Enerji/CO2'nin buyik Sermaye Harcamalari ve Satin Almalar tUzerindeki etkileri
» Kiralama: enerji agisindan verimli binalar ve ekipmanlarin degerlendiriimesi

+ Biutge belirleme: Enerji ve CO2 hedeflerini yansitan finansal kaynak atamalari
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